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Signposting the future of TOG workspaces
Executive summary

Introduction
•

TOG’s H-Lmi is 70.8, a score that indicates that many TOG members have adapted quickly to working from
home during the pandemic. For context, however, the TOG score was slightly lower than the aggregated
Leesman Index H-Lmi score of 73.6 reported during the same period.

•

Furthermore, 76% of TOG members believe their home environment enables them to work productively
on the whole.
What steps does TOG need to take next?

•

What’s missing for TOG members while at home is
the social interaction of using a shared workspace:
only 54% of members feel connected to their
colleagues, and 62% feel connected to their
organisation. Both of these scores are lower than
the Leesman Index average for home working.

•

Generational differences have also become
evident within TOG’s member base: just 20% of
Gen Z members feel they have an adequate desk
setup at home, but 93% of those aged 55-64 are
happy with theirs.

•

Members are also missing opportunities to learn
and develop directly from peers and colleagues.
56% of members don’t feel as though they can
learn from others while at home and only 35% of
senior leaders felt that homeworking supported
learning from others.
Technology

•

•

By widely adopting video technology and
virtual collaboration tools alongside meeting
rooms in TOG workspaces, TOG can support
their members and employees to collaborate
effectively in both the workplace and at home.
Hospitality

•

It is clear that members are missing the ability to
host visitors, clients and customers. Only 24% of
office members feel that this is supported in their
current set-up and 35% find it important.

•

The ability to host clients and visitors will
undoubtedly grow in importance as businesses
make up for ‘lost’ time, having been unable to
meet others during lockdown.

Activities, Impact and H-Lmi results displayed relate to
respondents who have been working from home

94% feel their home environment supports them
with video conferencing and audio conferencing.
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The Leesman Home Working Experience Survey was deployed by TOG as an efficient
and systematic way of understanding how working from home is impacting TOG
members and organisational performance. The survey generates a simple, transferable
KPI of home working experience called the ‘H-Lmi’. The H-Lmi is calculated from two
out of three areas of enquiry from the Leesman Home Working survey, namely Impact
(the impact working from home has on employees’ ability to work productively, feeling
connected, etc.) and Work Activities (which activities are important to an employee or
TOG member in this case, and how well each is supported when working from home). A
score is then reported on a simple 0-100 scale.

TOG’s H-Lmi is 70.8. If applied to Leesman’s officebased survey as an Lmi score, this score would be
considered ‘high performing’, relating to scores above
70/100. However, for context, TOG’s members’ score
was slightly lower than the aggregated Leesman Index
H-Lmi score of 73.6, indicating that those surveyed
have adapted quickly to working from home during the
pandemic.
The following TOG buildings showed the lowest H-Lmi
scores: 24 Greville Street, Warnford Court, One Canada
Square, Albert House, 91 Wimpole Street, 2 Stephen
Street and The Smiths Building. This would suggest
members in these buildings are missing their TOG
experience the most and would feel better supported
working in the office.
In terms of sectors, members who work in construction
or civil engineering (64.5), telecommunications (64.9),

76%

76% of members believe their
home environment enables
them to work productively

77%

77% believe the physical settings they
use when working from home are
suitable for the work that they do

non-profits (65.3) and legal services (66.2) also show the
lowest H-Lmi scores. The data outlined and explained
in this report offers some theoretical explanations as
to why these sectors have lower scores (in relation to
the types of activities they carry out as part of their
roles, and their ability to connect and collaborate with
colleagues). Interestingly, when comparing the data
with the wider Leesman office database, the Lmi for
legal services is 66.0, so the experience at home versus
in an office space appears similar on the whole.
Along with a relatively high H-Lmi, what is immediately
apparent from the actual findings is that, on the whole,
home environments are working adequately for
TOG members. 76% of members believe their home
environment enables them to work productively,
and 77% believe the physical settings they use when
working from home are suitable for the work that they
do.
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What steps does TOG need to take next?
In the current situation, the alternative to TOG spaces
is the home environment, as homes have become
the predominant workplace for millions of global
employees in 2020. As such, TOG needs to then make
sure they’re able to offer the following things in TOG
workplaces first and foremost, to ensure they remain
the preferred work environment in the future.
What’s missing for TOG members while at home is
undoubtedly the social interaction of using a shared
workspace. Only 54% of members feel connected
to their colleagues when they work from home, and
62% feel connected to their organisation. It seems
nothing replaces the social interactions that occur
in the office to feel truly connected to one another,
and the office will become an ever more important
place for collaboration, creativity and connectivity,
all things that TOG spaces facilitate.
Anecdotally, from the comments section of the
survey, we know that members use TOG spaces
to collaborate and to have somewhere they feel
comfortable with their other team members.
Members are also missing opportunities to learn and
develop directly from peers and colleagues, which
takes place organically in a physical office space.
56% of members don’t feel as though they can learn
from others while at home and only 35% of senior
leaders felt that homeworking supported learning
from others, meaning that leadership development

could be negatively affected by home working; the
research shows members are feeling the lack of on
the job training and personal development.
In alignment with the findings, two key themes have
emerged:
1. Technology
2. Hospitality
With regard to Leesman data, these are influenced by
the three categories below:
Impact
(on employees’ ability to do their work)

Activities
(importance and satisfaction)

Features
(importance and satisfaction)

54%

Only 54% of members feel
connected to their colleagues
when they work from home,
and 62% feel connected to
their organisation

85% of all members agree that they have
access to all of the information needed
for the work that they do, while working
from home. And in terms of features,
75% of all members are satisfied with
their desk at home, but only 55% are
satisfied with their chair. The data
from the Leesman+ database of ‘high
performing’ buildings and organisations
(those identified as being closest to
TOG workspaces) shows employees
were 82% satisfied with their desk in
the office, and 75% satisfied with their
chair in these spaces. Desks and chairs
are undoubtedly better supported
in the office environment, and both
consistently rank among the highest
rated features in terms of importance in
the overall Leesman database.

56%

56% of members also don’t feel
as though they can learn from
others while at home

The pandemic has also exposed telling
generational differences. The survey
revealed that just 20% of TOG’s Gen Z
members feel they have an adequate
desk setup – meanwhile, 93% of those
aged 55-64 are happy with theirs.
We can hypothesize why younger
generations might feel dissatisfied with
their home working environment, with
flat sharing setups and no possibility
of a dedicated home office being two
possibilities. The office has emerged
from the pandemic as the great
equaliser, meaning regardless of your
circumstance, it is a place with the key
necessities and amenities that promote
workplace wellness and productivity.
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Figure 1
Work Activity Groups – Importance and Support Matrix
Q. “Thinking about the work that you do, which of the following activities are important and how well are they
supported when you are working from home?”
% Supported

% Importance

% Leesman
Benchmark

90.0%
67.5%
89.6%
76.9%
93.5%

92.5%
27.0%
43.1%
42.7%
46.4%

77.5%
67.0%
61.1%
54.3%
87.7%

100%

65.6%
78.8%
43.6%
44.0%
70.7%

33.0%
59.7%
35.0%
46.8%
52.8%

65.6%
74.0%
78.1%
74.7%
63.7%

88.2%
23.8%
58.9%
93.6%
94.3%

80.0%
35.2%
31.3%
67.2%
41.6%

80.2%
64.8%
62.8%
64.3%
70.5%

93.1%
90.3%
84.4%

68.2%
51.1%
45.3%

64.5%
57.3%
50.6%

35.8%
63.1%
79.7%

14.4%
30.3%
58.2%

66.4%
59.8%
61.5%

High perceived support

15

5

3

14

16

17

11

1

18
21

4

75%

7

10
2
20

6

13

50%
8

Low perceived support

Activities Matrix
Individual Work
1 Individual focused work, desk based
2 Individual focused work away from your desk
3 Reading
4 Thinking/creative thinking
5 Individual routine tasks
Collaboration
6 Collaborating on creative work
7 Collaborating on focused work
8 Learning from others
9 Informal social interaction
10 Informal, un-planned meetings
Formal Meetings
11 Planned meetings
12 Hosting visitors, clients or customers
13 Larger group meetings or audiences
14 Video conferences
15 Audio conferences
Conversations
16 Telephone conversations
17 Business confidential discussions
18 Private conversations
Other
19 Using technical/specialist equipment or materials
20 Spreading out paper or materials
21 Relaxing/taking a break

9

19

25%

0%
0%

12

25%
Low volume of importance

50%

75%

100%

High volume of importance
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Technology
When working from home, members show some
stand-out statistics that relate to how positively they are
finding collaboration through technology. This indicates
how well IT teams have managed the process of getting
employees successfully set up for home working.
•
•
•

84% feel they have access to the IT devices and
tools they need and 92% have access to all the
software programs and applications they need
94% feel their home environment supports them
with video conferencing
94% also feel their home environment supports
them with audio conferencing

The large proportion of members surveyed also have
a dedicated work room or office at home - 45% to be
exact, and for office members this is slightly lower at
41%. This means these members have a space that
enables them to not only work productively, but also
a place in which they can carry out conference calls
and virtual collaboration, uninterrupted. These people
are also coping better with working from home on the
whole (and report a higher H-Lmi) compared to those
who do not have a dedicated work setting at home.
As members are doing well regarding their home
working experience, their expectations need to be
met when they return to TOG spaces, and feel that the
experience is as good, if not better, with TOG. They
therefore need to be provided with the ability to use
spaces for collaborating with colleagues not on site – for
example, Zoom rooms, lounge spaces, meeting rooms
and general office spaces (if office members).

To support this key need for members who are
returning to TOG spaces, the below statistics outline
how positively people are experiencing working
activities that require private, or semi-private, space.
•
•
•

90% of members feel that they are supported with
having business confidential discussions in their
home environment
84% feel they’re supported with private
conversations
93% feel their home environment supports them
with telephone conversations

By offering virtual collaboration and meeting rooms
in their workplaces, TOG can ensure these highly
supported activities for employees at home are also
supported in TOG spaces. This is particularly relevant
for the interim period when not all employees will
return to the physical office, and some may remain
dispersed for months.
94% feel their home environment supports them
with video conferencing and the same feel their
home environment supports them with audio
conferencing. On top of that we can see that more
importance is put on video conferencing currently. The
existing Leesman office database shows that audio
conferences were previously higher in importance,
pre-COVID-19. As everyone has learnt to cope - to
varying levels - with working from home, adapting to
the new way of working and for many, an unfamiliar
working environment, these systems need to continue
to work seamlessly for members to collaborate with
colleagues. To supplement this point, we can also see

84%

84% feel they have access to
the IT devices and tools they
need and 92% have access to
all the software programs &
applications they need

94%

94% feel their home
environment supports
them with video conferencing
and audio conferencing

that 84% of members feel they have access to the IT
devices and tools they need and 92% have access to all
the software programs and applications they need.
It’s no surprise that 94% feel that Wi-Fi network
connectivity is important - of course, we know this is
important in the office too. 81% are currently satisfied
with their Wi-Fi connections at home.
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Hospitality
We know from our existing Leesman+ database that
82% of employees feel their workplace is a place
they’re proud to bring visitors to. We also know that
many members decide to use TOG spaces due to the
fact it gives them a professional experience and an
environment where they can welcome visitors. While we
appreciate the visitor experience will not be the same
for some time, as UK organisations continue to manage
the current crisis, this is something that is a crucial
USP for TOG, being a noticeable motivation behind
memberships and the want and requirement to return.
It is clear that members are missing the ability
to host visitors, clients and customers – which is
understandable. 35% of all membership types feel this
is currently important – that is not to say it won’t grow in
importance in coming months, which is possible after
long periods of lockdown and making up for ‘lost’ time
as stay-at-home restrictions are lifted – but only 24%
feel it’s currently supported.
A little over half of all members feel they’re currently
able to have larger group meetings, so clearly a great
deal are not finding virtual collaboration as successful
as anticipated or expected when it comes to meetings
with more people involved. This is something to be
considered when thinking about meeting room booking
in future, with less people being able to use these rooms
due to physical distancing.
While all members make use of meeting rooms and
hosting visitors, lounge areas are often used for informal
collaborations and one-to-one meetings. TOG’s
coworking and lounge members are struggling to share

ideas and knowledge amongst colleagues (60% and
52% respectively) while at home, something many
find it important to do in their daily working lives. This
is certainly something to take note of, with reduced
shared-space capacity for the foreseeable future.
TOG has run a number of events on a monthly basis for
years, more often than not in-person. These are now
happening virtually and 76% of members report that
they’re able to be physically active while working from
home – a nod to the wellbeing focused events currently
on offer by TOG. 68% of members feel as though
they’re able to maintain a good work life balance when
working from home too. It may therefore be worth
keeping a majority of virtual events, even when the
ability to run face to face programmes is possible again.
TOG is well aware of the impact wellbeing can have
on productivity, as it is central to its overall offering.
Leesman’s wider global data also shows the influence
that features relating to wellbeing activities can have
on employees’ perceived productivity and overall
satisfaction with work.

24%

24% of office members feel hosting
visitors, clients and customers are
supported currently and 35% find
it important

72%

72% of office members feel
informal unplanned meetings
are currently supported while
at home

Leesman+ data does however show that in this group
of high performing organisations and buildings, 74%
believe their workplace contributes to a sense of
community at work, so a balance of face to face and
virtual will be the most beneficial to TOG members
who have adapted to new ways of working both in and
out of TOG spaces. All of this indicates that the benefits
of TOG membership go beyond being able to use a
physical space.
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